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1 INTRODUCTION
Beach Cities Health District (BCHD) held an information meeting to inform and engage Center for Health and Fitness 
(CHF) members in planning for a proposed new CHF facility as part of the Healthy Living Campus (HLC).  

This report summarizes the meeting and feedback received.

1.1 Purpose of Community Working Groups (CWG)
The purpose of this meeting was to provide information to existing CHF members about preliminary plans for a new 
proposed facility and to gather written input about the features most important to members.

2 CHF POP-UP MEETING – AUGUST 29, 2017

2.1 Overview
The CHF Pop-Up Meeting convened in the Beach Cities Room at 514 N. Prospect in Redondo Beach.  

Approximately fifty (50) people attended this meeting (Appendix A). The meeting was facilitated by Valerie Martinez of 
VMA Communications and included a PowerPoint Presentation (Appendix B).  Valerie led the presentation, which began 
with an explanation of the meeting’s purpose and an introduction to Tom Bakaly, BCHD Chief Executive Officer.  

Tom thanked attendees, explained we are very early in the planning process and provided a brief history of how the proj-
ect came to be.  The project staff was introduced to attendees, and Valerie reviewed the meeting agenda. 
 
In the first part of the presentation, Valerie provided an overview of the HLC, explaining the purpose and need in the 
Beach Cities for older adult housing that provides a continuum of care.  She reviewed the actions BCHD has taken so far 
to garner a diverse cross-section of community input for Beach Cities residents, how the input has been incorporated 
into plan refinements and what BCHD plans to do moving forward to continue involving the community.

Leslie Dickey, Executive Director of Real Estate, then presented the preliminary plans for the Healthy Living Campus and 
described how the Community Working Group suggested having the Center for Health and Fitness (CHF) on the ground 
floor of the proposed parking structure on the currently-vacant lot at Beryl and Flagler.  Jackie Berling, Chief Wellness 
Officer, then presented the guiding principles for the proposed CHF, expressed BCHD’s commitment to maintaining 
CHF’s unique culture, explained the current effort to obtain medical certification and provided a comparison between the 
features in the current and the existing CHF facilities.  Next, Leslie presented concept drawings of the CHF exterior, floor-
plan and proposed plaza-level entrance.  He also provided an approximation of the project schedule and the next steps 
BCHD is taking to advance the HLC planning effort.

Valerie concluded the presentation by encouraging attendees to submit written comments.  She then opened the Q & A 
session. 
 
2.2 Summary of Participation
Meeting invitations and a personalized letter from CEO Tom Bakaly were emailed to all CHF members on August 1, 2017 
(Appendix C.1).  Meeting invites were also made available at the CHF (Appendix C.2) and a meeting notice appeared on 
the Easy Reader online calendar at https://www.easyreadernews.com/south-bay-community-calendar-8-24-17/.

The city of residence provided by attendees was as follows:

Redondo Beach: 22

Torrance: 20

Manhattan Beach: 4

Hermosa Beach: 3
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2.3 Summary of Feedback
This meeting was designed primarily to provide information about the Healthy Living Campus project and in particular, 
the proposed Center for Health and Fitness.  Feedback was solicited during the Q & A session at the conclusion of 
the meeting and via written comment cards that were provided to each attendee.  Responses to verbal questions are 
summarized below in italics.

Q & A Session:

• If parking is pushed to the perimeter, how will injured and handicapped individuals get from parking to the buildings?
o There will be handicapped/disabled parking available in close proximity to buildings on campus, which will all be
built to be fully ADA compliant. In addition, we are looking at providing some shuttle options – electric golf carts,
wheelchairs, etc. – on campus for those who need assistance getting from point A to B.

• The vacant lot at Beryl and Flagler once contained oil wells.  Will you be getting a certification that the soil is not
contaminated? 

o The Environmental Impact Report (EIR) will study and analyze the soil quality, and we will ensure that it is safe for
building.  We will develop the lot contingent on certification.

• There is currently insufficient parking for the apartments across the street.  Can you implement parking access
features to ensure the parking structure does not become additional parking for the residents of the apartments?

o The parking is intended for CHF members and other visitors to the campus.  There are ways to control parking,
and we will be utilizing them.

• What is the timeline for construction?
o There are many unknowns in the project schedule, so all times provided are estimates and approximations.  We
hope to obtain approval from the BCHD board in September to proceed with initiating the EIR process with the City 
of Redondo Beach.  If we obtain approval, the City will go through the process of selecting the firm who will admin-
ister the EIR.  Once the EIR begins, the required studies and analysis might take approximately a year.  After the EIR, 
there will be about another year or so for the detailed design and plan check.  Once those processes are complete, 
we can begin construction, which may take approximately 18 months.  It is likely at least 3.5 years until the new CHF 
would be completed.

• It’s hard to get anything built in this city.  Do you anticipate you will face difficulties being able to go through with the
project?

o We are communicating early and trying to incorporate feedback in the project’s initial phases to hopefully address
concerns that would lead to efforts to block the project.  While we can’t guarantee there will be no lawsuits, we are 
diligently working to be proactive in our communication.  Also, we are aware that we are a public entity whose board 
answers to the public, so the public’s input is especially critical as we move forward.

• How is the project being funded?
o We have a few options available, but it is early in the process to make a decision.  Some options include utiliz-
ing the reserves and funding the project through our business enterprises.  Only about 27% of our funding comes 
from taxes, and we have a successful track record of providing programs and services that are funded through our 
revenue-generating partnerships, lease agreements, fees and other business enterprises.  We anticipate being able 
to fund this project through this successful, unique model.

• Who owns the lot at Beryl and Flagler?
o Beach Cities Health District owns the lot at Flagler and Beryl.

• I live across Beryl from the proposed site of the new CHF.  I am concerned about lights, noise and pollution.
o These are impacts that will be studied as part of the EIR, and we will consider this input as we proceed with design.

• There are many health benefits of walking, and I’d like to suggest a walking track around the perimeter of the entire
campus.
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WRITTEN COMMENTS SUBMITTED:
The project team provided attendees with comment cards listing specific gym features and also a space to write-in 
additional features and comments.  A comment card was placed on each chair in the meeting room and additional 
comment cards were placed in the back of the room.  Attendees were encouraged during the meeting to complete a 
comment card and were reminded at the end of the meeting to submit their completed comment cards.
Thirty-seven (37) comment cards were submitted (Appendix D).  The specific features marked as important by attendees 
are listed below: 

The following features were written in the blank spaces provided for “other” features: 

The written input is summarized below:

Support:
Support the project (7)
Support addition of pool (4)
Good meeting/presentation (3)

Parking:
Prevent nearby residents from parking in structure (3)
No access to parking lot from Beryl
More parking is needed
More disabled parking is needed
Safe parking
Wide spaces

Input from Neighbors:
Inform Torrance of plans 
Concerned about increased traffic through neighborhood east of Flagler
Do not include access to parking from Beryl
Ensure lot does not release toxic fumes from oil wells previously on property

Facility Features: General:
Build for flexibility so spaces can be adapted for different uses in the future (3)
Bigger locker rooms (3)
No carpeting (2)
Wi-Fi (2)
Zoned HVAC to have different temperatures in general fitness area vs. fitness rooms
Two elevators in addition to stairs
Solar panels
Reclamation of storm water
Do not have large windows that people can see into from outside the facility
Improved audio system for instructors
Phone booths for people to take cell phone calls

Separate spin/cycle room- 8
Designated socialization area- 8
Massage rooms- 7
A larger reformer Pilates room- 5
More designated assessment areas- 1 

Designated stretching area- 20
Large rooms adaptable to various uses- 18
Larger free weights area- 12
Small group training rooms- 11
Café/smoothies- 10

Tai Chi- 1
Child Care- 1
Climbing Rope- 1
Tall ceiling and strong wall for wall exercises- 1
Stairwell to the gym- 1
Call booths-1 

Pool- 7
Lap Pool- 2
Yoga Room- 2
Walking Track- 2
Large Aerobics room- 1
Year-round outdoor Zumba- 1
iPads to track workouts & Progress- 1
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Facility Features: Fitness Related
Sauna (2)
Bigger yoga space
Keep cardio & weights separate
Open spin cycle area
Include specialized rooms for physical therapy
Reformer Pilates room for no more than 8

Equipment Suggestions:
Equipment throughout needs to be upgraded
Ellipticals that run in reverse
Water treadmills
More exercise balls
Better stretching mats
Reclining leg press
Butt blaster

Programming Suggestions:
Yoga at various complexity levels
Coordinate with local fitness groups (South Bay Wheelmen, Club Ed Running, etc.)
Contract with high school for water aerobics classes
Consider gerontologist on staff (not MD)

Membership and Pricing:
Maintain current pricing
Offer more free classes
Offer discounts for nearby residents (within 6 blocks)
Provide guest/visitor passes for members to bring family who come from out of town

“I enjoyed the CHF meeting last and have a couple of more suggestions to add:  
Top Wok is already a Blue Zones restaurant and could be encouraged to add smoothies and fresh juices to their 
menu.  They already have coffee and breakfast items on the menu. 

The new cafe could serve salads and veggies grown in an onsite volunteer community garden.  Fresh produce 
and pure profit for the cafe.”- Diana Davis, Redondo Beach

The written input is summarized below:

After the meeting, one attendee submitted an online comment, which is included below
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APPENDIX B: POWERPOINT PRESENTATION



Healthy Living Campus Project
Center for Health & Fitness (CHF) 

Pop-Up Meeting
August 29, 2017



Project Staff Introductions
Planning
• Leslie Dickey, Executive Director of Real Estate

Center for Health and Fitness (CHF)
• Jackie Berling, Chief Wellness Officer

Community Outreach
• Valerie Martinez, Outreach Consultant
• Eric Garner, Communications Manager



Meeting Purpose

• Provide information to existing CHF members about
preliminary plans for a proposed new facility

• Gather written input about features most important to
members



Meeting Agenda

• Healthy Living Campus Overview

• Preliminary Plans for Proposed CHF

• Q & A Session



Healthy Living Campus 
An Overview





Healthy Living Campus
A Continuum of Care Approach



Healthy Living Campus Project: Guiding Principles

• Develop community for older adults
• Create integrated hub of well-being
• Incorporate Blue Zones Project concepts
• Focus on emerging technologies and innovation
• Grow the enterprise to support the mission
• Actively engage community/stakeholders
• Prioritize environmental sustainability and accessibility
• Create open/green space by shifting parking to the perimeter



Feedback and Expertise: Sources

Feedback 
and 

Expertise

Community 
Working 

Group (CWG)

CHF Staff

BCHD Board 
of Directors

City of 
Redondo 

Beach

Architectural 
Planner

Project 
Engineer



What’s Been Done?
•Master Plan Study (2009)
•Preliminary Campus Assessments (2016)
•Community Health Snapshot (2016) 
•Market Needs Study (2016)
•BCHD Strategic Planning Mtng. (2017)
•Board Planning Sessions (2017)
•Meetings with Community Working Group & Subgroups (2017)

Next Steps
•Meetings with City Officials
•Meetings with Community Groups/Residents
•Host Community Open Houses
•City Planning Process

Healthy Living Campus



Developing CHF 
Preliminary Plans



Healthy Living Campus Parking Approach 



Campus Map



Flagler Lot Development



Flagler Lot Development
Proposed: Center for Health & Fitness with Parking

*Conceptual design. Subject to change. Subject to regulatory agency approvals.



Flagler Lot: Proposed CHF Site

• Suggested by CWG members to address parking, traffic 
and safety concerns on campus

• Consolidates CHF-only visitors to one side of campus
• Addresses concern about CHF parking being too far 

away
• Diverts some traffic flow from Prospect Avenue entrance
• CHF on ground floor of parking structure allows for 

consideration of features with high demand



• Maintain community atmosphere
• Provide opportunities for social interaction
• Uphold inclusive and friendly ambiance
• Ensure safe and clean facility
• Keep older adult programming focus
• Build and operate to Medical Fitness

Association® standards

CHF Guiding Principles



• BCHD would be first medically certified fitness center
in California

• Mostly transparent to our members
• Establishes standards regarding programming and

facility
– Programming example: oversight by medical advisory

committee
– Facility example: ability to call front desk from bathroom

• Current programming meets standards and will be
maintained

• Current facility requires some modifications
• New location allows us to incorporate facility

standards into the design

About Medical Fitness Association® Standards



Facility Features Review: A Comparison
• Connected parking
• Outdoor exercise feature
• Second entrance
• Space is 75% bigger

– More workout space
– Larger restrooms
– Larger locker rooms
– Possibility of warm water exercise pool
– Infrastructure support (IT room, housekeeping, etc.)



Campus-Level Entry

(View of entrance from on campus, facing North)



Preliminary Floorplan



Healthy Living Campus Project: 
Process Overview 

Selection of 
environmental 
analysis firm

Scope of 
environmental 

study areas

Preparation of Draft 
Environmental 
Impact Report

Planning
• Visioning
• Needs Assessment
• Conceptual Design
• Community Discussion
• Review/Entitlements

Environmental 
Review

• Notice of Intent
• Scoping/Community 

Coordination
• Draft EIR
• Public Comment 

Period/Hearing
• Final EIR/Notice of 

Determination

Design & Permitting Construction

Environmental Review Process
Administered by City of Redondo Beach



Project Look-Ahead

• Present preliminary plans to Board
• Submit preliminary plans to permitting agencies
• Conduct presentations to community groups
• Information Community Open House

– October 2017



Feedback
Comment Cards



Comment Cards



CHF
Q & A Session



Healthy Living Campus 
Community Information Meeting

October 2017 
5:30-7pm



Contact Information
HLCinfo@bchd.org

bchd.org/HealthyLivingCampus
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APPENDIX C.1: MEETING INVITATION (EMAILED)



8/31/2017 Proposed New Center for Health & Fitness

https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1128471048782&format=html&print=true 1/2

Dear CHF Member,

Beach Cities Health District (BCHD) is continually striving to expand our
services and improve our facilities to meet the ever-changing health needs of
our community. To that end, you may have heard that BCHD is in the process
of re-imagining our Redondo Beach property, creating a framework for a
"Healthy Living Campus" that embellishes our offerings and expands to include
a hub of well-being for the community. The project is currently in the planning
and design stages.

This project has presented the opportunity to examine a variety of intriguing
options throughout the 11-acre site, such as addressing our limited parking and
better organizing where and how we are providing services. As such, I wanted
to discuss our thoughts for possibly creating a new Center for Health & Fitness
(CHF) that would be a modern, larger and more accessible centerpiece on our
remodeled campus.

At this point, these plans are very conceptual. But as we begin to develop our
blueprint, I want to pledge to you that our first priority will be to maintain the
one-of-a-kind, member-driven sense of community that characterizes our
current CHF.

The proposed new site, at Flagler and Beryl, will provide all of the same
features as our facility at 514 N. Prospect, with a primary design focus of
creating an airy, open setting. This will permit us to modernize everything,
including:

More accessible parking
Weight and cardio space
Workout areas
Massage rooms
Stretch areas

We are thinking that the rates that are in effect at the time of the move to the
new CHF facility will remain the same for similar services. We will also devise a
plan to assure there is no interruption of current services while the new facility
is being built. The goal is to have a seamless transition with no break in
service.

As many of you know, BCHD has been
actively engaged with a Community
Working Group (CWG) that is helping
us assess the development of our



8/31/2017 Proposed New Center for Health & Fitness

https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1128471048782&format=html&print=true 2/2

proposed Healthy Living Campus. As
part of this undertaking, a CWG sub-
group - consisting of current CHF
members - will be established to
supply feedback, ideas and insights
revolving around the proposed
development.

We want to hear your feedback -
please join us for a pop-up event
taking place in the lower level in the
Beach Cities Room on Tuesday,
August 29 from 6-7:30 p.m. where we will discuss in more detail the plans for
the new facility. We'll also continue to update you as the process moves along.

Sincerely,

Tom Bakaly
CEO, Beach Cities Health District

Center for Health & Fitness, 514 N. Prospect Ave., 2nd Floor, Redondo Beach, CA 90277

SafeUnsubscribe™ {recipient's email}

Forward this email | Update Profile | About our service provider

Sent by chfnews@bchd.org in collaboration with

Try it free today

https://www.facebook.com/beachcitiesgym
https://twitter.com/beachcitiesgym
https://www.linkedin.com/company/beach-cities-health-district
https://visitor.constantcontact.com/do?p=un&mse=001FDXsbtgbFRr-jH4o_ndv6hpQBRbhg37-&t=001xcdRzk4P7qDjqhnx0C2mrw%3D%3D&id=001b-xBWU3VMkcDLsZevQ6p-6YQCRVmSY5x&llr=jnu9hscab
https://ui.constantcontact.com/sa/fwtf.jsp?llr=jnu9hscab&m=1102271304105&ea=cristan.higa@bchd.org&a=1128471048782&id=preview
https://visitor.constantcontact.com/do?mse=001FDXsbtgbFRr-jH4o_ndv6sR8gICzqsJsFp9tvy6njv_ZRYx4dfUL6A%3D%3D&t=001xcdRzk4P7qDjqhnx0C2mrw%3D%3D&lang=001FCSs65SMrsI%3D&id=001b-xBWU3VMkcDLsZevQ6p-6YQCRVmSY5x&llr=jnu9hscab&p=oo
http://www.constantcontact.com/legal/service-provider?cc=about-service-provider
mailto:chfnews@bchd.org
http://www.constantcontact.com/index.jsp?cc=PT_11864&id=preview
http://www.constantcontact.com/index.jsp?cc=PT_11864&id=preview
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APPENDIX C.2: MEETING INVITATION (PRINTED)



UPGRADE
An opportunity to...



YOU’RE INVITED

Beach Cities Health District is in the planning 
and design stages of creating a Healthy Living 
Campus for the community that will include an 
upgraded facility for CHF. We want to hear your 
feedback!

POP-UP

TUES., AUG 29

EVENT

6 P.M. |�Beach Cities Health District 
Lower Level, Beach Cities Room

PROPOSED PLANS INCLUDE
• Upgraded amenities
• Easier access and parking
• Modern centerpiece on the campus

WE’RE COMMITTED TO
• No interruption of service
• Consistent pricing for similar 
   services at the time of the move    
   to the new facility
• Member-driven sense of 
   community

!PROSPECT AVE.

BERYL STREET.

NEW CHF 
LOCATION
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APPENDIX D:  COMMENT CARDS RECEIVED 
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